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INTERNATIONAL SECRETARY 0. SAMUEL CUMMINGS. 


HO is O. Sam.? He is a professional Secretary. 
He has trained himself to that profession just 
as you trained yourself for yours. He has been 
at the head of the Chicago Y. M. C. A., which 

is the biggest of its kind in the world. He has long 
been the Secretary of the big Chicago Kiwanis Club and 
0, Sam. has secretaried himself into an enviable reputa- 
tion by sheer push, personality and punch. His con- 
structive contributions to this and the first number of 
the Hornet show surface sign of the streak of pay dirt 
that he is uncovering for Kiwanis. He is young enough 
to have all his energy left, yet old enough to have lost 
his impractical illusions, and if there was ever a right 
man in the right place it is O. Sam. Cummings in the 
office of International Secretary of Kiwanis. 
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DISTRICT ORGANIZATION. 


INTERNATIONAL PRESIDENT Perry S, PATTERSON. 


W IHILE acting as Vice-President of the Kiwanis 

Club during its first two years, my attention 
was called from time to time to the fact that 
the various Kiwanis Clubs throughout the land 
had no organized means of communicating with each 
other, to the end that the membership of the clubs in ad- 
joining states or communities could become better ae. 
quainted. In view of the fact that one of the greatest 
things of the Kiwanis movement is the opportunity to 
develop a greater and finer personality through service, 
it was apparent to anyone who gave the matter a mo- 
ment’s thought that the organization was in need of some 
sort of machinery which would bring about this desired 
end. When your President was appointed Chairman 
on the Committee for Constitutional Revision at the 
Detroit Convention, he undertook to investigate the 
methods employed by other organizations to create a 
closer bond of union through good fellowship among 
the members. As result of that investigation there was 
submitted to the Providence Convention a plan of 
District Organization, which was incorporated in the 





present constitution. The idea was very thoroughly’ 


discussed by the delegates at Providence. Its merit 
was immediately recognized and without a dissenting 
voice, the idea of District Organization was embodied 
into the fundamental document. 
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The time has now arisen under the terms of the con- 
stitution to issue a call for district conferences in the 
several states. A preliminary call has been sent out 
already for the purpose of ascertaining just to what ex- 
tent the several states or portions thereof have already 
developed the idea of combination into single districts. 
The district of New England has already long prior to 
the Providence Convention practically worked out the 
idea of District Organization. The state of Michigan 
of its own volition worked out the same idea as applied 
to that state. The constitution makes the state the unit 
except in those instances where, by mutual agreement 
and subject to ratification by the Board of Trustees, 
several states combine themselves into one district. This 
idea of allowing the several states to work out their 
combinations was unanimously approved at the Provi- 
dence Convention in preference to the designation of 
specified districts by the Board of Trustees. While the 
constitution allows the states or portions thereof to 
group themselves into districts subject to the approval 
of the Trustees, it must not be forgotten that such 
grouping must be rational. There must be no ridicu- 
lous gerrymandering of states or portions of states. Your 
President is confident that no combination will be rati- 
fied which does not subject itself to the rule of reason 
as applied to the section of the country in which the 
combination is desired to be effected. In every instance, 
however, the Board of Trustees will lend great weight 
to the wishes of the respective clubs, but will be gov- 
erned at all times in their determinations by what is 
best for Kiwanis “as a whole.” 

It is.to be expected that there will be some confusion 
in the matter of carrying out the District Organization 
idea. In so far as explicit directions can lubricate the 
machinery, the office of the International Secretary and 
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President will lend itself unsparingly. One significant 
point must not be overlooked in the matter of these 
conferences and that is that primarily and essentially 
these conferences are conferences of the members of 
the several clubs located in the state or district as the 
case may be, While each local club must select one 


person to represent the local club in official capacity . 


as delegate in district conference, that individual so 
named shall have no greater voting power in the district 
conference than any individual Kiwanian present and 
registered, except on the proposition of voting for the 
election of district governor. It was felt that the basis 
of representation on this proposition should be the 
club as a unit rather than on the basis of numbers. 


While the Providence Convention was notable among 
other things in that it cleared the Kiwanian skies of 
all the doubts and fears which have, like heavy clouds 
been threatening its continuity, it sounded a deeper note 
when it took the position that the life of Kiwanis as a 
conscious, driving force toward newer and higher objec- 
tives depended upon the attitude of mind, ideals and 
purposes of the individual Kiwenian. 

The district conferences, bringing together as they 
will, the membership of the Kiwanis Clubs in the dis- 
trict, will be productive of the greatest good to Kiwanis 
as a whole and to the member attending. In the opinion 
of your President the life and vitality of the Kiwanis 
movement will depend almost entirely upon the en- 
thusiasm, the ingenuity and the high purposes with 
which these district conferences are invested. Standing 
committees should be appointed similar to those of the 
International Organization and such other committees 
as local requirements may suggest. Your President 
begs to suggest the appointment of a committee to be 
known as the Committee on Classification. Perhaps no 
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problem causes greater difficulties among Boards of 
Directors than that of proper classifications of members. 
A thorough discussion of this problem of classification, 
followed by the adoption of resolutions indicating the 
opinion of the district conferences, would tend to clarify 
this troublesome problem exceedingly. A very sub- 
stantial part of the Convention Program at Birmingham, 
Alabama, in 1919 will be devoted to the reports of gov- 
ernors from the various districts of the United States 
and Canada. These reports should contain material 
showing the activities of the clubs in the district along 
every line. They should contain the recommendations 
adopted by the various districts at their respective con- 
ferences. These reports of the District Governor should 
bring to the International Convention such a wealth of 
material as will enable that convention to legislate 
intelligently upon the problems of Kiwanis throughout 
the land. Through such machinery it is confidently 
expected that the weight of opinion of the individual 
Kiwanis member will be felt in the International Con- 
ventions and that the convention of delegates and the 
members will not be remote from each other in any 
sense. In short, that the Kiwanis idea will be embodied 
in the old time phrase of “one for all and all for one,” 
using that expression in its best and highest sense, to 
the end that every Kiwanian will be a better friend, a 
better citizen, a better business or professional man, a 
better American because of the developing, enriching 
atmosphere in which he lives and works. 


Old Pop Kiwanis says: “They put fools in the world 
for the same reason they put the black keys on the 
piano, just to vary the monotony.” 
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“QUALITY FIRST” MEMBERSHIP CAMPAIGN, 





SEPTEMBER 30th—OCTOBER 25th, 1918. le 

pt 

3,000 NEW MEMBERS IN OCTOBER. th 

HAT would you think of a great simultaneous | w 
“Quality First” Membership Campaign? If 

Kiwanis is to help win the war, it must have fli 

a strong, virile, aggressive membership. Every _ lo 

club has some sort of a membership campaign each of 
year. Sometimes the campaign is successful; more often 
it fails. The failure is sometimes due to poor leader- 
ship, to lack of information as to how to conduct such 
a campaign, but more often to lack of interest upon the 

part of the membership. This is not due to lack of in- — mn 

terest in Kiwanis, but due to the campaign being a local do 

affair. Add the inspiration of being a part of a great g0 

International membership campaign with definite goals th 

and prizes, with a carefully outlined plan to be fol- ho 

lowed, and I am sure your campaign can be made a ex 

real success. Every word of this article is essential— 3 

read it all! pe 

se] 

THE CLUB QUOTA. a | 

bu 

Each club should strive to add a number equal to : 

20% of its present membership. That will be an easy _ 

quota for most clubs. Many will go “over the top” in _ 
the first week. : 
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AWARDING THE PRIZES. 


There will be two contests going on at the same time; 
one between districts, the other between local clubs. 
The award in each case will be a silk American flag. 

The District Flag will be awarded to the district that 
adds the largest percentage of new members. The 
local club within the district which added the largest 
percentage of new members to its membership, takes 
the flag for the district. 

The Local Club Flag will be awarded to the club 
which adds the largest precentage of new members. 

It would be possible for the same club to win both 
flags, in which event the Local Club Flag will go to the 
local club having added the second highest percentage 
of new members. 


OUR CAMPAIGN SLOGAN, “QUALITY FIRST.” 


The most serious objection that could be raised to a 
membership campaign is that the temptation is to let 
down the bars a bit as to quality when quantity is the 
goal. It is intended that quality shall be the goal in 
this campaign and not quantity. It’s not a question of 
how many members did you add, but rather how many 
exceptional men did you add to your membership. 

In a following paragraph which deals with “pros- 
pects,” you will note that the same care is requested in 
selecting the prospects as you would take if selecting 
a business partner. These men will be in a sense your 
business partners. 

In other words, we are simply asking that every club 
make a special effort to add members during a given 
month. You would make a special effort some time. 
Let’s all do it together and gather inspiration from one 
another. 
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CAMPAIGN RECIPROCITY. 


Our doctrine of reciprocity can be well applied to 
inter-club relations during the campaign. If you have 
a friend, in a city which has a Kiwanis Club, whom you 
would like to see a member of the organization, write 
him about joining. Tell him the club of his city is 
having a campaign, and that he should join if his classi- 
fication is open. Then write the Secretary of the club 
of that city to make sure your friend is followed up. 
That will help cement a feeling of cooperation between 
your club and the one to whom you referred your 
friend, as well as carrying out your primary object. 


REPORTS AND BULLETINS, 


Standardized report blanks will be sent to the Cam- 
paign Secretary, which must be returned to the Inter- 
national Headquarters each week. Reports of the stand- 
ing of the local clubs by districts will be made in bulle- 
tins sent from the headquarters periodically during the 
campaign. 


PLANNING THE DRIVE, 


A successful campaign must be well planned. Every 
detail must receive attention to assure complete success. 
In the following paragraphs is outlined a plan which is 
simple and yet effective. 


THE CAMPAIGN WORKERS, 


Every Kiwanis member should get into this great 
campaign. Every member has certain men in mind 
whom he would like to see members of Kiwanis. This 
campaign should give us inspiration enough to go out 
and land every prospect we have in mind. 
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Every member should be expected to work, but for 
reasons you all appreciate, it is essential that we per- 
fect an organization of workers. 

First, a colonel should be chosen to head the whole 
campaign. The very man you want may be the chair- 
man or a member of your membership committee. He. 
should be allowed to choose two or three men to act 
as majors, his assistants. 

In recruiting the teams, one of two methods may be 
used. You may divide the live members up into teams 
of five and have them choose one of their number for 
captain, or perhaps a better way is to choose your cap- 
tains first and have them each recruit a team. of four 
members beside themselves. At least one-half of the 
club membership should be members of the team or- 
ganization. 

A campaign secretary, who may be your present club 
secretary, should be chosen, whose duty it will be to 
keep accurate record of the work of the various teams 
and send regular weekly reports to the International 
Secretary. He should also keep constantly sending in- 
spiring messages to the team workers and to the entire 
membership. Of course, every member should be furn- 
ished with the campaign supplies, which are spoken of 
in a later paragraph. 


PROSPECT LISTS. 


As essential a matter as any in connection with adding 
members to a Kiwanis Club is that of building up an 
adequate prospect list. By far the best method is that 
of looking over the men who represent classifications 
not already filled in the membership, and inviting the 
most desirable man in his line to become a member. 
For the medium sized and smaller cities this method 
may be pursued, which, of course, presupposes that the 
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members of the business districts are fairly well known 


to one another. Each member may hand in a list of © 


. those he desires to approach, giving classification, ete, 


The last sentence suggests to mind two essential mat-- 


ters that should be treated before we proceed further, 
First, each club should have a “Classification Com- 
mittee” whose sole duty would be to organize classifi- 
cation lists and pass upon the classification of each pros- 
pective member before the application goes before the 
Membership Committee. This list of names should go 
first to the Classification Committee, which shall deter- 
mine whether the line is open or not. That leads to the 
second matter. After the Classification Committee has 
passed in the prospect, the name, address, classification 
and any other information, should be entered on cards 
(3 x 5 preferable). A duplicate of each card should 
be held by the Campaign Secretary. Every prospect 
should be “cleared” through the Campaign Secretary 
to avoid duplication in visiting prospects. 

Another method of building up a prospect list, es- 
pecially useful in larger cities when one’s personal ac- 
quaintance is limited, is to take the various trade organi- 
zation membership lists, Chamber of Commerce mem- 
bership lists, and so forth, and list under the classifica- 
tion, which might well appear in the upper left hand 
corner of the card, the names of a few of the most repre- 
’s” meet- 
ing mentioned in a later paragraph, these prospect cards 
may be read off and the workers may pick and have 
assigned to them certain cards, which contain names of 


sentative concerns. At a preliminary “worker 


concerns or of individuals they are acquainted with. 


Much depends upon a carefully prepared prospect 
list, so this should-be given merited attention. 
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WORKER'S RALLIES. 


A series of worker’s rallies should be planned, start- 
ing with one at least a week before the campaign opens. 
At this first meeting, each team should be assigned its 
quota of new members to be secured, prospects should 
be cleared and prospect cards looked over and assigned. 

A worker’s rally on one noon each week would per- 
haps stimulate the campaign considerably. Reports 
could be made at these noon rallies, which would create 
a spirit of keen competition, and inevitably help pro- 
duce results. 

A prize could be given to the team going “over the 
top” first, or to the man securing the largest number 
of new members, which would help keep the interest 
at fever heat, which is essential to a successful cam- 


paign. 
WORKER'S SUPPLIES. 


Each worker’s supplies should be ready for him on . 
the opening day of the campaign. He should, of, course, 
have a supply of membership blanks. A spetial cam- 
paign blank will be prepared for use during the cam- 
paign only. Each worker should carry a copy of the 
club constitution and a club roster. He should also 
have a supply of prospect cards, because many times 
a new member will suggest a half dozen friends whom 
he will help land. ‘Capitalize his enthusiasm and take 
the names down. 


OPENING RALLY. 
A great opening rally could well be held on Monday 


night, September 30th, in each city. The more pre- 
tentious this rally can be made the better. The whole 
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membership should be so fired with enthusiasm that the 
whole city would know the Kiwanis tribe were on the 
warpath. 


NEW MEMBER’S BANQUET. 


The biggest asset of any organization is its new mem- 
bers. Their new interest will lead them to do things 
you never will be able to get them to do in a year after 
they join: As a recognition to the workers, and a greet- 


ing to the new members, a New Member’s Banquet _ 


should be given, preferably on the last night of the 
Drive, Friday, October 25th. You will find it the best 
financial investment the club could make. It will give 
you an opportunity to fill the new members full of the 
spirit of Kiwanis, and assure their quick assimilation 
into the ranks of active members. 


REGULAR LUNCHEONS DURING CAMPAIGN. 


It is needless to say that the regular luncheons should. 


be made unusually interesting and attractive during 
the campaign. Special emphasis should be laid upon 
the Roll Call. The attendance prizes during that period 
might be awarded the lucky new member only, the 
drawing being limited to their names only. The in- 
genuity of the officers of each club will insure a most 
adequate program. 

The success of the campaign will depend upon the 
interest of the several local clubs. All can have a suc- 
cessful campaign if they so desire. The campaign plan 
presented above is practical. It has helped produce 
excellent results under trying conditions. But no cam- 
paign plan in itself ever put over a campaign of any 
sort, nor ever will. It needs real men to make any plan 
successful. This plan will work if men work it. 
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THE CAMPAIGN PLAN IN BRIEF, 


Name: Kiwanis “Quality First” Membership Cam- 
paign. 

Dates: September 30th to October 25th, 1918. 

Goal: 3,000 new members. 

Club Quotas: Add new members equal to 20% of 
present membership. 

District Contest: District adding largest percentage 
of new members, winner. 

Club Contest: Club adding largest percentage of 
new members, winner. 

Prizes: A silk American flag in each case. 

Opening Rally: Monday night, September 30th. 

Worker’s Rallies: One noon each week. 

Campaign Bulletins: Issued periodically by Inter- 
national Headquarters. 

New Member’s Banquet: Friday night, October 


25th. 
O. SAMUEL CUMMINGS, 


International Secretary. 


% * * 


Old Pop Kiwanis says: “Experience is takin’ the 
number of the guy who run over you and givin’ him 
more room next time.” 


Old Pop Kiwanis says: “There ain’t much of a mar- 
ket for laborers in the vineyards or the hop and rye 
fields of life since the prohibs got Old John Barley- 


corn on the run.” 
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Ropert FRENCH. 


UT I do not like this exchange of trade idea,” 
complained the new member. “I like to feel 
that I can buy where I please. I have certain 
people I have confidence in and I like to stick 

to them.” 

The Ex-President smiled blandly. 


“Boy!” he said, “you have never seen or heard a rule 
in any Kiwanis Club in America which compels you to 
deal with its members. 





“You say there are certain men who have your con- 
fidence, men you like to deal with. That is exactly 
what a Kiwanis Club is organized for. A Kiwanis Club 
stands for cooperation. Cooperation is a synonym for 
working together, for mutual help, and there is no way 
under the blue sky you can help a man so well as by 
putting a legitimate dollar in his pocket. 

“You picked the kernel out of the business nut when 
you said that certain men-had your confidence and you 
liked to deal with them. 

“Before a man can sell you his merchandise he must 
sell you himself. He must gain your confidence, your 
friendship, your good will. 

“When you have absolute confidence in him you have 
absolute confidence in what he tells you about his mer- 
chandise, his ability as a lawyer, a doctor, a real estate 
dealer or a dentist. 
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“Business is done almost entirely on confidence in 
the man behind the merchandise. The buyer must 
take the seller’s word. 

“The silent boost, the oral boost, the personal ac- 
quaintance with a man is what begets confidence. 

“Kiwanians are picked as the representative men in 
their profession or line of trade. The weekly club 
meetings give these men the opportunity to get in 
personal touch with each other, to establish personal 
friendships, and the business man who does not under- 
stand that his friends are a part of his business assets 
is missing one of the biggest bets in the commercial 
world. 

“Last week a man in our club talked to us about roof- 
ing. A homely subject indeed, but made most interest- 
ing by his manner of telling it. I never had a roof put 
on a house in my life, but I own one, and when that 
house needs a new roof that speaker gets the job be- 
cause his talk proved to mt conclusively that he knows 
his business thoroughly. 

“That talk impressed me with another thing. It im- 
pressed me with the man’s absolute honesty. He ex- 
plained to us how we could tell the various qualities of 
sheet metals for roofs and I know that he will give me 
a good job when he does the work. 

“Without the Kiwanis Club I would have known 
nothing of the roofing business and might have fallen 
far short of getting my money’s worth when I had my 
house roofed. 

“Without the Kiwanis Club he would have never had 
the opportunity to tell me his roofing story; to do his 
advertising, to sell me the roof he has already sold me 
although he does not know it. 

“That man and a dozen others in this club have sold 
me themselves, and that means they have sold me ‘their 
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merchandise. Each day I walk one block further to buy 
my tobacco from a Kiwanian for this reason and I have 
never seen the proprietor in his store. He does not 
know I come there. But I know that anything I buy 
there is exactly what it is represented, for that man 
has sold himself to me. 

“You say you have nothing to sell. You are a lawyer. 
I have been fortunate enough not to need a lawyer, but 
I have listened to you tell of the law and its peculiarities, 
pitfalls into which business men may fall and that the 
modern lawyer intends to keep his clients out of court 
rather than to take them into it. 

“This was an entirely new idea to me and you sold 
me yourself on that idea. If I ever need legal advice 
I will come to you for that reason. 

“Just forget the idea that you have to deal with Ki- 
wanians, but take your list of members of this club and 
study it and see how many of them you are now dealing 
with or are predisposed to deal with and you will find 
them many. 

“Then go over the list again and see how many of 
them you would just as well deal with as people you 
are now buying from, and when you have finished your 
second reading let your own conscience be your guide 
and you will not have violated any Kiwanian principle 
either written or just understood. 

“There goes the lunch gong. A dentist is going to 
talk today and if he can say anything that will keep 
me from hating him and every man in his business I 
sure want to hear it.” 

“Me and you both!” replied the new member. 


* * * 


Old Pop Kiwanis says: “Yes, I come from a large 
family. I got four brothers, two livin’ and two of ’em 
married.” 
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ETHICAL ADVERTISING. 
C. H. Ciaupy. 


T’S a great pity you can’t tell us how to adver- 
tise!” 
The Doctor spoke regretfully and included 
the Lawyer, the Dentist and the Architect in 
his collective pronoun. 





“T think so, too,” agreed the Kiwanis Advertising Ex- 
pert. “But that’s not my fault. It’s the fault of the con- 
founded ethics of your several professions, which for- 
bid you to come out in the newspapers and say what 
you think about yourselves!” 

“And you call yourself an ‘Expert!’ ” scoffed the 
Printer, who happened to be his bosom friend, and 
therefore privileged to call him names. “You are like 
the man who couldn’t find the woods for the trees! 
You are so surrounded by advertising that you can’t 
see any that isn’t constructed according to rule of thumb, 
beginning with a catch phrase and ending with a name 
and an address.” 

“Say, where do you get that way?” demanded the 
Advertising Expert. “Are you trying to tell me these 
gentlemen can advertise?” 

“Of course they can. They very seldom do, but 
that’s their fault and yours, not the fault of the possi- 
bility!” was the vigorous answer. 

“Well, shoot. If you can think of a way I can adver- 
tise without getting in trouble with the Medical Society 
and my patients, I wish you would!” Thus the Doctor. 

“You came down to my place yesterday,” countered 
the Printer, “to buy yourself some letter heads and bill 
heads. You found that the price of white paper was 
up somewhere about the nine thousand foot level, and 
that engraving was clean out of sight. So, as I see by 
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the jacket my assistant made out, you ordered some 
printed matter on rather ordinary paper, printed in 
black ink with ordinary type. The difference in price 
between the job you ordered and the job you wanted 
was about twenty-two dollars.” . 

“Yes,” agreed the Doctor, “and that twenty-two 
dollars will buy me half a new tire, and this printed 
matter is just as good—” 

“Oh, is it? Well, how often do you change your 
collar?” 


“WHAT?” 


“You heard me. If you will wear a celluloid collar 
you can wash it every morning and save laundry. Or 
if you will grow a beard you can wear the same collar 
three days running. And if you button your coat up 
all the time a shirt will last a week. You can save con- 
siderable money by not having your car washed, and 
you can get ready-made clothes about half the price of 
tailored ones. Also you can rent a top floor flat for half 
what your ground floor quarters cost you, and you can 
drive your own car instead of hiring Sam at fifteen a 
week to do it for you.” 

“But what’s that got to do with printing?” 

“Everything. What is your printed matter for, any- 
way? It’s to carry some sort of a message to the people 
to whom you send it. Maybe it’s just a letter and may- 
be it’s a statement that they owe you so and so much. 
If you won't deliver a bill by way of a dirty car, if you 
insist that Sam look as if he had stepped from a sartor- 
ial emporium before you'll let him go out for you, why 
are you willing to send out cheap paper and cheaper 
printing?” 

“Why, I—” 
“Yes, exactly so! You are somewhat stumped for an 
answer. Now let me tell you something;” and the 


20 











an 





- 








Kiwanis Hornet 
See ennai 


Printer turned to the Advertising Expert. “You see 
all advertising as through a phrase book, darkly. You 
can’t conceive of a good ad. that hasn’t been ‘worked up’ 
and read over and twisted around and thought about, 
until the English language has been tortured to say in 
ten words what it normally says in a hundred. And 
here is a man who can’t possibly use any such advertis- 
ing, and you let him go and say it’s not your fault! I 
tell you that he has the very best opportunity—yea, 
and the Dentist and the Lawyer and the Architect, too, 
to advertise—-only none of them see it. Instead of the 
most beautiful engraved stationery possible—to speak 
of prosperity and refinement and culture and knowledge 
and up-to-dateness to those who get it, this Doctor saves 
twenty-two dollars on a thousand or two thousand sheets 
and considers himself clever. The Lawyer wrote me 
a letter the other day, which began, ‘Dear Sir,’ and went 
on to ‘beg to state’ and referred to ‘my valued favor’ 
and was ‘agreeable to my suggestion,’ and finally was 
‘hoping to serve you further,’ before ending ‘yours 
respectfully.” My twelve-year-old lad could write a 
letter better expressing the fact that he had brains. 
Here’s Architect who might put a picture, photograph 
or printing, of his latest beauty in every letter he sends 
out, using stationery that would do credit to a second- 
rate ten cent store, and having a typist do them who 
can’t even spell straight. 

“Then too, what about the oral boosts and the silent 
boosts at our Kiwanis Club? Are they not perfectly 
good as well as legitimate methods of a professional 
man’s advertising? 

“Our Dental friend here—” 

“That’s enough!” Advertising Expert rose in disgust. 
“Such abysmal ignorance of the first principles of adver- 
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tising I never saw;” and stalked away in high dudgeon, 
whatever that is. 

But the Doctor and the Architect and the Lawyer 
and the Dentist were somewhat thoughtful, and the 
Printer had a dry throat before they let him go. 

Has it been mentioned that the Printer too was a 
Kiwanian? 





JOE AND THE JOB. 


E had to go to New York for a few days recently. 
We had been stopping at one hotel there for 
many years, but we noticed the McAlpin had 
an ad..in the Hornet and decided to change. 

We registered and went to our room intending to tell 

the hotel when we settled the bill that we came because 

they advertised with us. 

As we had read their advertisement in the Hornet we 
put a “K” after our name on the register. Half an 
hour after we were in the room the ‘phone rang and 
something like this came over the wire: “This is Joe 
McClellan, Host Manager of the house. I just saw your 
name on the register and see that you are a Kiwanian. 
Are you comfortable? Everything all right? Is there 
any way I can serve you? My office is right beside the 
room clerk on the third floor; if there are any direc- 
tions I can give you about anything, any help of any 
sort, come right in and see me. That’s my job.” 

We did not want anything except to see that man and 
we went in and looked him over. He is the bubbling, 
energetic type of Kiwanian who would make a fellow 
feel at home in an empty Methodist church at midnight! 
Just on account of Joe and that welcome we will never 
stop anywhere else. 

No, this is not a “puff” for the McAlpin. This is 


not a “write up” for Joe. So long as the present man- 
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agement is on the job the advertising pages will never 


influence the news pages of this magazine one iota. 

We have written this to drive home a point. Kiwanis 
teaches cooperation. There are ten good hotels in the 
advertising pages of the Hornet. The Carls-Rite in 
Toronto or the Sterling in Wilkes-Barre will give you 
this same service. There is a fellow like Joe at the Ban- 
croft in Worcester and the Casey in Scranton; the 
United States in Boston or the Fort Pitt in Pittsburg 
would be just as glad to see a Kiwanian; the Adolphus 
in Dallas or the Connaught in Hamilton are just as good 
hotels as there are in those cities, and the Virginian in 
Columbus dispenses true Virginia hospitality. 

There are twelve thousand Kiwanians traveling 
around the country from time to time. If those twelve 
thousand men would rigidly practice the cooperation 
they preach they would never fail to stop at a Kiwanis 
Hotel. 

They should not only stop there but they should 
make the hotel understand just why they stopped there. 
Stick the “K” after your name on the register. If no 
one in the hotel asks you why you did it or speaks about 
it, tell them when you settle your bill that the money 
they are getting is Kiwanis money and they are getting 
it from you because their advertising is helping to 
support your magazine, and you believe in reciprocity. 

Remember that “K” and as you finish the last stroke 
with your pen throw a ring around it so it will be more 
noticeable. 

Those hotels are not advertising through Kiwanis 
sentiment—they also believe in cooperation, and you 
can give it to them by giving them your business. 

Sign the register like this— 
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Tue Eprror. 


E were standing with another Kiwanian at the 
edge of the curb. A small car was pulled up 
beside us and on the head lights were sticking 
the coat of arms of our country. It was a trans- 

parency which we believe is called decaleomania, which 

can be wet and placed on glass where it sticks. © 

“Why can’t we have that big Kiwanis ‘K’ with a circle 
around it fixed up that way to stick on our windows?” 
he enquired, pointing to the head light with his cane. 

Why can’t we indeed? Even the word Kiwanis 
could be omitted and then it could go on the doors 
and windows of our most ethical professional men with- 
out them being charged with advertising. 

The things would cost but little and in our opinion 
would make a splendid method of Kiwanians locating 
the business houses of fellow club members and would 
give the stranger within our gates a place to stop and 
enquire when the next lunch is or to spend his money 
if he wished. 

Get busy, somebody who knows how to make these 
things. 





* * * 
Since writing the above the editor has seen two such 
signs on a Baltimore street. What other club is using 
them? Who sells them and why does he not advertise 


them in the Hornet? 
* * + 


A Dallas Kiwanian had two suits of clothes. No, it 
wasn’t Orville Thorp. He may have, we don’t know, 
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but this was not Orville. The suit he happened to 
have on at the time had his Kiwanis button in the lapel. 

He dropped into a Flint store to buy some small 
article and the merchant noticed his button. It took 
him exactly half a day to transact business which he 
had expected to spend a week on because the local 
Kiwanian put him in touch with the right people. In- 
cidentally he left forty thousand dollars’ worth of orders 
with Flint Kiwanians. He says he will never travel 
without that button again. 


x * + 


We were sitting with our wife in a cafe in a strange 
town. A hand was laid on our shoulder. “Hello 
Kiwanis! I know you don’t live here. Are they treat- 
ing you all right? I know the proprietor and I am 
with that party over at the window and if things don’t 
go to suit you come after me. Don’t get up! I didn’t 
want to butt in!” and away he went with a happy smile. 

We don’t know his name. We only know he is a 
Kiwanian and the right sort of one. He lives in Balti- 
more and they ought to be proud of him. He didn’t 
know me. We were just a strange Kiwanian to him 
and he wanted us to feel at home. We had a lot better 
time that night because of him, and the wife’s remark 
“Wasn't that nice of him!” just about covers his ease. 

You could make some fellow feel good that way some 
time. 

o * * 

We paid that fellow’s bill the other day. A man was 
at one of the busiest corners in our town. A traffic cop 
was waving at him, three other cars were honking at 
him, he was trying to drive with one hand and hold 
his route book with the other. He was confused in one 
of the busiest spots in a busy city. Then we saw his 
button and pulled off to the curb and stepped out of 
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our car and on to his running board. “Lost? Kiwan- 
ian?” we asked. We could see that he wanted to kiss 
us. We put him on the right street in a minute and 
off he went with a regular Kiwanis smile. Then we 
felt that we were square with that Baltimore chap, for 
we had passed it along. 


* * * 


Did you ever try to write editorially and call your- 
self “we”? It’s a tarnal nuisance! We have just had to 
change a whole page of copy. We are going to get 
sore and call ourselves “I” one of these days, for I am 
not we after all! 


* * * 


The pepperiest meeting we have attended for some 
time was made a bit unusual by the President having 
an hour glass by his side and he had a way of showing 
it to the head waiter, to his secretary and to at least 
two speakers, which certainly did speed up the meeting. 
We have had the alarm clock go off while we were 
speaking, but this silent reminder of the hour glass is 
even more effective. 


2 * * 


Replying to “Invalid” we must insist that he is wrong. 
“M. D.” at the end of a doctor’s name does not signify- 
“Mean Disposition.” 


* * * 


The Public Library is a better place for a young 
business man to spend his evenings in than a duckpin 
alley. He will not make as much noise but he will 
accumulate more information. Still it is odd how much 
longer it takes an attendant in a public library to get 
you a book than it does a waiter in a rathskeller to get 
you a, get, you, get you, anything they serve there! 
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How are your telephone manners? 

We wanted a different dentist and our friend said 
he knew a corker; he would call him up and see when 
we could get him. 

“Hello, Doctor!” said my friend cheerfully. 

“Well! What is it?” snapped the doctor impatiently. 

“Nothing. Sorry I bothered you,” replied my friend, 
hanging up the receiver. 

Another time. 

The ‘phone rang. A girl’s voice called. “Is this Mr. 
Blank?” 

“Yes, Mr. Blank at the ’phone.” 

“Just a minute, Mr. Smith wants to speak to you.” 

The busy man waited three minutes, then hung up. 

In another moment it rang again. The same girl 
with the same query. “Is Mr. Blank there? Mr. Smith 
wants to speak to you.” 

“Just tell him that I have gone out to lunch since he 
called half an hour ago.” 

Carelessness, of course. But if you will just remember 
that the man who calls you is likely to be a man who 
spends money with you—that the man you call is as 
busy as you—that girls in telephone exchanges are 
human—that “Thank you” and “Please” are just as 
much evidence of good breeding over the ’phone as in 
a face to face conversation, business will be more easily 
conducted and more pleasant to conduct. 

After all, isn’t this another phase of the Kiwanis 
creed? 


* * * 


Wouldn’t you like to shoot the chap who started 
the fashion of putting fringe on the chin end of a 
counter-pane? 
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Smith was a member of a Kiwanis Club in Onetown. 
Business took him to Anothertown to reside and he 
wanted to still be a Kiwanian of course. He wrote home 
and his Secretary there very properly answered that 
there was no law on the subject of transfer of member- 
ship and he would have to apply for membership in 
the Kiwanis Club of Anothertown and pay his initiation 
fee. He interviewed a member of the club in the new 


city and they took him in without a fee, holding that as" 
he was already a Kiwanian he need not pay another ini- — 


tiation fee, as it was simply an affiliation or transfer. The 
International President has since expressed the opinion 
that the club in Anothertown was right in so doing. 
The Secretary in Onetown of course had no right to 
dictate what the club in Anothertown would do. Such 
a case might come up in your club, so we mention the 
incident. 


* * * 


There was a city which had automobile regulations 
giving the fellow driving north or south right of way 
over the fellow driving east or west. Trouble arose 
because tourists did not know which was north and 
south and which was east and west. 

So the city sent away for a great traffic expert. He 
said the solution of their trouble was this: let a driver 
always give way to the man coming from his right. 
Then he need never look to the man on his left or 
know north from east. All he need know was which 
was his right hand and which was his left. 

It was so ordered and the next day four cars 
approached a busy corner from four different directions 
at exactly the same moment. Each driver stopped to 
give way to the man coming from his right. They are 
all four standing there yet and this was a week ago 
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next Tuesday! They are wiring for the traffic expert 
to come and tell them what to do! 


Moral—Patronize home industry! 
* * * 


Wonder why the poor little sparrows’ feet do not 
freeze this weather? 

* * * 

We have had several contributions of poetry. The 
Hornet is limited in its space, so we have decided to 
publish no poetry unless it be in the one fixed form of 
verse, the rondeau. The rondeau has but thirteen lines 
and but two rhymes in it. One of these must be used 
eight times, to end the first, second, fifth, sixth, seventh, 
tenth, eleventh and thirteenth lines while the other 
must be used five times to end the third, fourth, eighth, 
eleventh and twelfth lines. The first four syllables 
must be repeated as an unrhymed refrain after the 
eighth line and again after the thirteenth. 

This makes a neat short verse and we ask all Kiwanian 
poets to put their songs in this form and we will publish 


them with pleasure. 
* ~ * 


The ever present question, “How much dues?” is with 
us again. Almost without exception the clubs started 
with too low a rate. A comparison of last year’s budget, 
now in the Secretary’s hands, is the only method of 
determining what the dues should be for next year. 
An investigation of the various clubs shows the dues 
ranging from a minimum of $5.00 to a maximum of 
$24.00 per annum. The greater number are around 
$15.00. The lowest dues consistent with success is cer- 
tainly $12.00. This sum gives the two dollars per capita 
tax and leaves ten for postage and the incidental expense 
of the office of the Secretary and presupposes that the 
Secretary receives no salary. 
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Washington Club is up in arms over the rumor that 
the hotels of their city are profiteering. Some of the 
hotels are charging high prices as a result of the war 
rush now on at the capital, but most of them are charg- 


ing the same rates as in pre-war days. A good room — 


with bath is obtainable for $4.00 per day. As good 
a breakfast or lunch as any man needs is fifty or seventy- 
five cents, with dinners averaging around one dollar. 

Any Kiwanian who intends visiting the capital or if 
he has a friend who is coming may have reservations 
made for him at these rates if he will address the editor 
of this magazine. 


* & * 


The Kiwanis Club at Johnstown has closed the war. 
They have raised the first fund for a memorial to their 
heroes now at the front. This city has sent boys to 
the front by thousands now as she did in 1861 and the 
Kiwanians have already started the ball rolling by a 
$1,000.00 contribution toward a lasting memorial of 
some kind. They have invested the money in War 
Savings Stamps to help the boys win and agree to turn 
it over to any authoritatively constituted body of citi- 
zens for ‘the memorial when “the boys come marching 
home.” 

‘Johnstown Kiwanians are first under the wire with 
this and deserve all the credit in the world. As the 


sage has remarked, you cannot keep a squirrel on the | 


ground. Such men are worth fighting for. 
Old Pop Kiwanis says: “Many a guy of fifty will 


marry a skirt of twenty-five, when he would never make 
a bet where he had to put up fifty to win twenty-five.” 
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Roe FULKERSON. 


OU haven’t time to read The Hornet?” The 
Senior Partner looked at the magazine the 
young man was leaving on the settee in the 
hotel lobby. “Then have you time to smoke 

your cigar here and listen to me?” 

“Surest thing you know!” replied the Young Business 


_ Man. 


“Then go first to the table there and get me that 
Gideon’s Bible; I want to show you something.” 

The Young Business Man complied with a look of 
wonder. 

“T suppose you think that business literature is too 
much theory and not enough fact, eh?” he asked as 
he took the Bible. “That is a true indictment. The 
first business article that was ever written came pretty 
nearly covering the whole field. You may be a bit 
surprised when I tell you that it is here in the Bible. 
The fact remains, however, that the best piece of busi- 
ness literature ever put into print is right here in the 
twenty-fifth chapter of Matthew and runs from the 
sixteenth to the twenty-ninth verse. I am going to read 
it to you. 

Then he that had received the five talents went and traded with 
the same and made them five other talents. 

And likewise he that received two, he also gained other two. 

But he that had received one went and digged in the earth and 
hid his lord’s money. 


After a long time the lord of those servants cometh and 
reckoneth with them. 
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And so he that received five talents came and brought five 
other talents saying, Lord, thou deliverest unto me five talents: 
behold I have gained beside them five talents more. 

His lord said unto him, Well done, thou good and faithful 


servant; thou hast been faithful over a few things, I will make: 


thee ruler over many things; enter thou into the joys of thy lord. 


He also that had received two talents came, and said, Lord, 


thou deliverest unto me two talents; behold I have gained two 
other talents beside them. 

The lord said unto him, Well done, thou good and faithful 
servant; thou hast been faithful over a few things, I will make 
thee ruler over many’things; enter thou into the joys of thy lord. 

Then he that received the one talent came and said, Lord, I 
know thee, that thou art a hard man, reaping where thou hast not 
sown, and gathering where thou hast not strewed: 

And I was afraid and went and hid thy talent in the earth: 
there, thou hast that which is thine. 

The lord answered and said unto him, Thou wicked and 
slothful servant, thou knowest that I reap where I have not sown 
and gather where I have not strewed; 

Thou oughtest, therefore, to have put my money to the ex- 
changers, and then at my coming I should have received my own 
with usury. 

Take, therefore, the talent from him and give it to him which 
hath ten talents. 

For unto every one that hath shall be given and he shall have 
abundance; but from him that hath not, shall be taken away 
even that which he hath. 


“Can’t you as a business man just see those three 
fellows? 

“Haven't you met their counterparts in your own busi- 
ness life? 

“The first two are about even in the betting. One had 
a better chance and he made more money than the 
other fellow because he had more capital. He showed 
no more business ability, however, than the chap who 
had the two talents, for each one doubled his money. 
If, when the lord went away, the fellow who had two 
talents capital had gone and negotiated a loan of three 
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more he, no doubt, would have come out even with the 


other fellow, but he was no plunger, so he did the best 


with what he had; and very properly his reward was 
the same. 

“The third fellow was the sort of chap who hides his 
savings in the blue teapot on the top shelf of the 
kitchen pantry. He is afraid to invest it and is too big 
a coward even to put it in a savings bank or a building 
and loan association, let alone buying Liberty Loan 
Bonds with it. Did you ever see a better argument for 
a savings institution than the one which the lord gives 
when he pans that chap for not ‘putting his money with 
the exchangers?’ 

“Can't you hear that fellow whine about the trust 
doing him up when the lord took his money away from 
him? How he must have kicked when it was given to 
the fellow who already had so much! [I'll wager he 
told his wife that night he never did have no luck 
nohow. 

“I will wager also that he was a chap like you who 
leaves his Kiwanis Hornet and other business literature 
lie around unread. I wager that he neglected the busi- 
ness literature of his day just as you neglect the busi- 
ness literature of today. I have no idea he knew any- 
thing about the system of the money changers paying 
usury on talents loaned them. He likely enough did 
not read their advertising. No, he was too busy knock- 
ing the man he was working for. ‘I knew thee that 
thou art a hard man!’ 

“Don’t that make you think of some of the weaklings 
you know today? They can see no good in Kiwanis 
Clubs, they can see no sense in reading business litera- 
ture. If that chap had been reading the business litera- 
ture of his time, had learned from it how to judge an 
investment from a wild cat speculation, how to get his 
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money out to the best advantage, how to invest his 
one talent so as to get a couple more out of it, I haven't 
an idea but what the lord of those three servants would 
have given him a better job than he did either of the 
other two. 

“Better take that Hornet along and read it, son. You 
may run into just one idea in a year which will pay 
you plethoric dividends for the time you invest in it. 
It is your own magazine, you know, and in it a lot of 
bright fellows are telling what they did with their 
talents and not one of these Kiwanians are digging 
holes in the ground and burying them!” 

The Young Business Man picked up his Hornet with 
exaggerated care and smiled as he and the Senior Part- 
ner walked out of the hotel. 


oo ane) | 


I AM INVOICING YOU. 











1 Shoes In need of blacking 
1 Pants Bagging at knees, wrinkled also 
1 Vest Spotted and wrinkled 
1 Coat Shiny at elbows. Button off 
1 Collar Frayed under chin 
1 Head of Hair Ragged over ears 
1 Hat Dusty. Out of shape 
1 Business Man Shabby looking 


Take the invoice and go to a pier glass and look over 
the goods. 

Is this you as you look at a Kiwanis luncheon? 

Is this the impression you wish to make on possible 
patrons of yours? 

A man’s ability, self-confidence and actual working 
qualities are increased with the knowledge that he 
is well dressed. 
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We are at our best when best dressed. No man can 
afford to look sloppy; it makes him feel sloppy and 
makes the impression on the mind of the other fellow 
that his morals, his business habits and his whole make- 
up is sloppy. 

The man does not live who can overcome the depress- 
ing effect of clothes which are ill fitting, soiled, thread- 
bare or out of fashion. 

Clothes are the sign which you hang out to the world 
saying, “This is the kind of a man I am!” 

Look yourself over and see if you are satisfied with 
your sign. 

Look at the invoice again and see if it fits you. 

There is a real tailor in your Kiwanis Club. 

You need him. 


A~LSAZ 


THE FOURTH LIBERTY LOAN. 





ROM favorable sources. it is now definitely 
learned that the Fourth Liberty Loan Cam- 
paign will begin Saturday, September 28th, 
and end Saturday, October 19th. 

Secretary McAdoo has fixed the amount of the Fourth 
Loan for the nation at $6,000,000,000.00. The quota for 
the twelve Federal Reserve Districts has not as yet been 
determined. The rate of interest is to be 444%. 

For the first time in its history the Kiwanis Club, 
and by that term we mean all of the associated clubs 
throughout the United States and Canada, will have 
the exceptional opportunity of swinging its combined 
strength in behind this most meritorious measure. The 
officers of the club are supremely confident that this 
young and virile organization, full of pep and vigor 
and permeated through and through with the ideals 
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and aspirations of the American men who have hung 
up their marks at Chateau Thierry in the recent Marne 
counter-offensive, will respond to the last Kiwanian— 
to his fullest and best effort. Prior to this time it has 
been practically impossible to line up all the Kiwanis 
Clubs as a unit. Animated by the spirit which per- 
meated the Providence Convention, we tendered the 
United States government the Kiwanis Clubs of the 
United States and Canada to be used at any time, in 
any way and for any purpose to further the winning 
of the war. This offer has been courteously and graci- 
ously accepted and the Kiwanis Club has been regis- 
tered as a willing, active medium through which the 
government can function in carrying out its various 
drives. 

The International Secretary will supply report blanks 
to the end that accurate and definite data may be ac- 
cumulated. It is recognized by the officers and trustees 


of the Kiwanis Club that appeals will be made to Kiwan- 


ians from various other sources and organizations, to 
which undoubtedly every loyal Kiwanian belongs. 
Nevertheless, it is felt that a very substantial contribu- 
tion should be made by every loyal Kiwanian to the 
end that the aggregate contribution of Kiwanians 
throughout the land shall be substantial and in keeping 
with the character and quality of the membership. 

It would be trite and superficial to indulge in valuable 
paper space to give reasons at this day and age why this 
loan should go over the top in 100% fashion. The man 
who needs reasons for supporting a measure of this 
character is either already hopeless or in a state of 
coma. We cannot regard these Liberty Loans in any 
other way than that of the soundest investment yet 
presented to the American public. Even if the ques- 
tions of patriotism and duty were not involved at all, 
the loans are founded upon a substantial business basis. 


ARES IRE AIP NER LLG LE SR TELE NCE NE TPMT THES. 
36 











Kiwanis Hornet 
sR 2 A RE 


When one looks around the community in which he 
lives today and counts up Jack and Bill and Tom who 
are today “Over There” ready to make or having already 
made the supreme sacrifice—the matter of “investing” 
money in the greatest enterprise for the preservation of 
human liberty that the world has ever known, would 
seem to be in need of no persuasive efforts or argu- 
ments. Unfortunately, reason and logic of itself are 
not sufficient in this cosmopolitan country to carry the 
day and, therefore, a strong appeal to the fundamental 
emotions of patriotism and love of country is not only 
justified from every point of view, but in the making 
and realization of such an appeal there is created a 
greater Americanism, a greater nationalism, finer and 
better citizens of the United States. There are no 
better citizens of the United States and Canada than the 
loyal sons who compose the Kiwanis Clubs throughout 
the land, and there isn’t a man among them who doesn’t 
fully realize the precise nature and character of the 
big problem involved in winning the war. Fortified 
with such knowledge each Kiwanian becomes a leader 
in his community, to the end that the clear vision which 
he has shall become the common property of all. There 
has been so much in the way of brain fag and brain 
fog about the war that such leadership is absolutely 
necessary. This leadership is not attended with the 
usual investiture of distinction and eminence, but it is 
leadership of the unostentatious kind, which after all 
is most efficacious in. clarifying atmospheres super- 
charged with the propaganda of the Hun. Such leader- 
ship works subjectively and objectively. Let us combine 
these two functions in the Fourth Liberty Loan and 
when the gong is sounded on the midnight of October 
19th, 1918, let us all come up to the mark with the 
feeling that we, as selected business men of America, 
have made our invested contribution to those “Over 
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There,” who at the zero hour of the following day will 
spend the accumulated, the inherited, the invested 
treasure of generations—a human life, that we “over 
here” may have the right to live without the fear of 
the oppressor’s bond. 


En a 


THE MEMBERSHIP DRIVE. 


Perry S. PATTERSON. 








T another page in this issue you will be greeted 
by a program of action for a membership drive 
which has been worked out by the International 
Secretary. I have given the plan most careful 

study and it has my unqualified endorsement. I am 
confident that the plan outlined, if enthusiastically fol- 
lowed, will result in an addition to our membership of 
men of the best type. Certainly from now on it must be 
the aim of each Kiwanis Club to add to its membership, 
giving prime consideration to the quality of the new 
men. 

The breath and life of the Kiwanis movement is 
dependent upon the quality of its membership. If we 
were only interested in temporary glory, we could very 
easily go out to the highways and byways and peddle 
Kiwanis memberships and make a remarkable showing 
at the end of the drive, so far as members are concerned. 
The best man in your community is none too good for 
your Kiwanis Club. The benefits which he will receive 
from a membership in a live young organization alone 
will sufficiently compensate the new member for his 
contribution to your club. 

I call your attention to the fact that for the first 
time in its history, the Kiwanis Clubs of the United 
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States and Canada will be acting as a unit simultan- 
eously upon Kiwanis matters. First, during the week 
beginning September 23rd, all over the United States 
and Canada district conventions will be held and I look 
forward with greatest interest to reports which will 
come in from these conventions. Second, beginning 
September 28th and continuing until October 19th, the 
entire Kiwanis movement will be centered on the 
Liberty Loan. Third, beginning September 30th and 
ending October 25th, the entire Kiwanis movement will 
be concentrated upon the membership drive. 

This campaign can very well dovetail with the Liberty 


- Loan movement. The net result of this unified activity 


on the part of all the-Kiwanis Clubs will be to solidify, 
co-ordinate and harmonize the entire membership. A 
finer and better spirit of good fellowship will be estab- 
lished throughout the entire organization, and by 
November Ist, the entire Kiwanis movement should be 
so thoroughly organized that its weight and influence 
will be felt for good, not only in your respective com- 
munities but in the nation as a whole. 

Each Kiwanian is a very definite factor from now 
on in the development of Kiwanis progress. The day of 
isolation and remoteness has gone by. We no longer 
view each other from behind our respective city walls, 
but hands across the continent we will join in the up- 
building of the livest, most virile and patriotic aggrega- 
tion of business men on the sphere. 

Let us think in terms of forty thousand live Kiwan- 
ians all over the land—a business man’s division—en- 
gaged in the greatest game the world has ever witnessed, 
viz: “Stopping the Hun.” 

* * * 

Old Pop Kiwanis says: “Everybody is afraid of what 
they ain’t used to. That’s what makes a woman suspici- 
ous when her husband begins to say nice things to her.” 
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HE Kiwanian Publisher was taking a fellow club 
member through his very large plant. In the 
mailing room were some fifty young ladies, 
ladies not so young, ladies distinctly beyond 

youth and one or two quite middle-aged ladies. Over 





the destinies of the fifty presided a pink and white -, 


divinity who must have been all of twenty-one or two 
years old. 

“Rather young for the job, eh, what?” asked the 
Visitor. 

“We don’t count ages in relation to jobs” was the 
Publisher’s answer. “We try to pick the most efficient 
person for the job, whether she is sixteen or sixty. We 
have our own methods—-but they seem to work.” 

“Tell me how you picked that infant, then, to boss 
this roomful. And does she get away with it?” 

‘“She does. We picked her because we found out 
she had brains. That’s the first requisite. Of course, 
a woman may have brains and yet not be able to boss 
a crowd of other women. But it’s a cinch she will never 
boss them without brains. So brains count first. 

“Well, along about a year ago we had a fire. To get 
at it the firemen pulled our files to pieces, and there 
were about five hundred thousand cards, more or less, 
probably more, hopelessly mixed up on the floor. They 
had to be sorted out. As we couldn’t move hand or 
foot until they were sorted, we started right in. 

“The young lady who is now in charge of the mailing 
room did about four times as much sorting the first 
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day as any other two girls in the room put together. 
I wanted to know why. So I came in the next day and 
watched her work. 

“The cards are rather large—five by eight inches. 
Every other girl was. sorting alphabetically by laying 
her cards in two long rows beginning with A and ending 
with Z. And there was always a little moment of 
hesitation before laying a card down, as to whether it 
went on this pile or that. Miss Pink and White had 
her cards laid out in three rows and her fingers fairly 
flew. There wasn’t the slightest hesitation in putting 
down a card. She knew exactly where it went, and put 
it there. I gathered the distinct impression that if her 
hands could have moved faster her brain would easily 
keep up. 

“ “How do you do that?’ I asked her. 

“She swept her cards aside and showed me a large 
sheet of wrapping paper. It was ruled off into squares. 
There were nine in the top row, nine in the middle row 
and seven in the bottom row. 

“ ‘T still don’t see—’ I said to her. 

“ “Typewriter keyboard!’ she smiled back at me. ‘I 
know the keyboard by heart and my hands know it. 
By having this big “keyboard” in front of me, my hand 
automatically puts the card where it belongs. I don’t 
have to wonder where G is or where X may be—I 
know.’ 

“So we put only typists on the work, and supplied 
them all with ‘keyboards’ and did a week’s job in a day 
and a half. As it saved us a great many thousand dollars 
we decided to find out if Miss Pink and White had any 
more schemes in her pretty head and put her in charge 
of this room full—and it’s never worked as fast, as hard, 
or as cheerfully as it does now.” 
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“Seems to me,” said the Visitor, “it took some brains 
to recognize that there were brains behind Miss Pink 
and White’s scheme.” 

“Oh, I am a Kiwanian,” was the answer. 

And the Visitor was quite contented with the explana- 
tion. 


Ss 


SAVE! KIWANIANS! SAVE! 


D not forget to practice thrift and economy seven 
days every week. 

Read what happened in England: 

Furniture to the value before the war of 
$1,000 now costs $2,400. Manufacturers’ costs are higher, 
but so are profits. The workman who got 18 cents an 
hour before, now gets 50 cents and sometimes 60 or 
70 cents. 

Dry goods stores are doing well. A million women 
who previously earned nothing are now engaged in 
gainful occupations. Those who did work are now get- 
ting better wages. This accounts in part for increased 
dry goods demand in spite of increased prices. 











Second hand pianos command higher prices than 
their original cost in pre-war days. High wages, separa- 
tion allowances, etc., make collections good. Business 
prospers. 

Business in America is just entering on the stage 
now prevailing in England. Wages will continue high— 
perhaps go higher—for the duration of the war. 


Twenty thousand million dollars government expendi- 
ture in this country during the coming year will make 
for decided activity in all businesses allied with the 
war essentials. 
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The end of the war may be years or may be months 
away. With it will come demobilization of war workers 
and of soldiers, a radical readjustment of industries, and 
a return to lower wages and incomes. 

Save your share now, Kiwanians, in the period of high 
reward, against the inevitable swing of the pendulum 
to lower return for effort and lower return for invest- 
ment. 

Save now. Invest now in the U. S. and Canada’s 
sound, tested securities and be fortified against after- 
the-war conditions. 

In ordinary peace times our merchants were inclined 
to be a bit wasteful in the matter of deliveries, return 
of goods, credits and multiplicity of sales people. This 
they did to please their customers. It cost money. It 
wasted time and labor. It increased the cost of living. 

But these are war days. The government insists that 
saving is a prime ingredient in good Americanism; that 
waste is pro-Germanism. We must save time, money, 
labor. We must help others to save time, money and 
labor. Then there will be more time, more labor and 
more money for war winning efforts. - 

Every parcel carried home by a Kiwanian saves time, 
labor and money. Every purchase returned to the store 
wastes time, labor and money. 

Time, money or labor lost decreases the nation’s war 
efficiency. This is just as true whether you lose them 
or aid your merchant in wasting them. 

American waste here at home wastes American lives 
over there. 


* * * 


Old Pop Kiwanis says: “Every church ought to have 
a stained glass window with an oyster surrounded by a 
halo. It’s paid off more church debts than the richest 
man in the parish.” 
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Ro.anp Fox. 


HE electric fan droned in the heat, the sound of 
a phonograph, distance softened, came through 
the window and the Kiwanian pushed back his 
desk chair a bit and raised his feet. He was 

falling into a doze when the voice of his telephone girl, 
Hello Helen, they called her, came over the partition 
which separated him from the main office. 

“Murph,” she said, “I read last night where one of 
them wise gazaboes said that opportunity knocks once 
at every man’s door, and if he has gone around to 
Kelly’s for a beer or somethin’ it is good night nurse 
for him.” 

“Yes,” replied Murphy the Bookkeeper. “Drinking 
during business hours is a bad habit, Helen.” 

“You ain’t gettin’ me, Murph,” she replied, “this is a 
lecture on opportunity, not prohibition. 

“T just wanted to tell you I don’t agree with that guy, 
for they came after me four times before I took this 
switchboard, and just look how lucky they were to get 
me. 

“T been here four years now and I ain’t never barked 
at a customer nor put three parties on one line yet, and 
the three girls who were here before me all went wrong. 
One of ’em married, one joined a burlyque show and 
one took up settlement work in the slums. 

“It’s been good for me staying here in this office full 
of men though, and the longer I stay the less I am took 
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up with the idea that young girls like me ought to be 
sheltered. If anybody would have told me that the 
same guy would have a regular engagement with three 
different girls on three different nights and in three 
different parts of this town, like Smith who has the 
day book, I never would have believed ’em. 

“Now that I know men’s perfidy, I feel that this was 
a great opportunity for me when I come here as well as 
it was for the boss when he got me. I know now that 
the only way to keep a fella by his own fireside is to 
cut his legs off; the only way to keep him from makin’ 
love to other women is to marry a mute; the only way 
to keep him from makin’ R. S. V. P. eyes is to marry a 
blind man. 

“So, Murph, when little sister makes up her mind to 
hook up as the unfortunate half of a matrimonial sketch 
she is goin’ to put an ad. in the personal column of a 
daily paper which will read like this: 


WANTED—By an Irish girl with blue eyes, deaf mute man 
who is blind and a hopeless cripple. Object matrimony. 
Address, X. Y. Z., this office. 


“Then I can come down here to work every morning 
and make a livin’ and know just as well where my 
husband is as if I was a widow with a nice cemetery 
lot all paid for. 

“Men are so fickle, Murph. They never stick to one 
woman. I got four fellas over on the other side fightin’ 
for their country, and, Murph, it almost breaks my heart 
to think that maybe them boys ain’t all true to me and 
one of ’em may be flirtin’ with another girl and 

“Hello! Mr. Kiwanis? Just a minute, Sir, I will see 
if he is in. Who is calling? Murph, step to the boss’s 
office and peek in. I bet he’s snoozin’. The old guy 
is gettin’ feeble and I don’t like to disturb him.” 
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The Kiwanian removed his feet from his desk and 
made a pretense of being busy. 





WOE! 


now. The Kiwanis rabbit foot has been stolen, 
the horseshoe has fallen from the door and the 
four-leafed clover no longer flourishes around 
our doorstep! 

At the convention the editor of the Hornet was in- 
trusted with the work of having one of the new ships 
being turned out in our various shipyards named “Ki- 
wanis.” Mrs. Woodrow Wilson has the naming of the 
ships. Read the letter below and then break into sobs! 


The White House, 
Washington, August 3rd, 1918. 





My Dear Mr. Fulkerson: 

Mrs. Wilson has asked me to say that she would be glad indeed 
to assign the name “KIWANIS” to one of the vessels being built 
by the Emergency Fleet Corporation if she had not been requested 
not to assign names similar in sound if not in spelling, which 
might confuse in telegraphing or in wireless. 

The name “KEWANEE” has already been given to one of these 
vessels, but she feels sure you will readily see the confusion which 
might result from their similarity. 

She will refer your letter to the Emergency Fleet Corporation 
gladly. 

Yours Sincerely, 


(Signed) EDITH BENHAM, Secretary. 


The ruling of the Emergency Fleet Corporation was 
of course the same, and the sad part of the affair from 
a Kiwanian standpoint is that both the first lady of the 
land and the shipbuilders are absolutely right about it. 

Shall we weep or simply adopt the KEWANEE as our 


own? 
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BUSINESS MAN realizing that he had been on 
the job for twenty-five years made up his mind 
that even if it cost him thousands of dollars 
every year he was going to take it a bit easier. 

On January first he began to leave his place of busi- 
ness at 2 P. M. every day. In spite of the wonderful 
influence of his charming personality and great execu- 
tive ability he found at the end of the year an increase 
in business of exactly ten per cent. 

We know this is true, for we knew that man. 





From a jangled mass of crossed and twisted nerves he 
became an individual who can sit on the river bank 
for hours teaching a worm to swim. He can beat a golf 
ball all over a green, under the illusion that he can 
play golf. He knows he is going to live a hundred 
years, for he has almost accomplished half of it. 

Why? 

He has eliminated Worry! 

He has realized that he is not the whole cheese in his 
business. 

He has realized that employes are hired to do things 
for us. 

He believes that worry makes men cross and grouchy, 
that it makes men wear stripes on their clothes which 
run east and west instead of north and south. 

He believes that there are higher and better things 
in life than simply fattening one’s batting average in 
the savings bank. 
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He believes it is well worth while to get acquainted 
with one’s wife and children, to learn to know an oriole 
from a cat bird, to know an oak tree from a tomato 
plant. 

Last Saturday he took a banker fishing with him. 
He bet him a quarter he would catch the first fish. 
The banker caught ten, he caught none. If he had 
piled the ten quarters on one side of a scale and had 
piled the ten fish on the other, the quarters would 
have weighed more than the fish and yet the fat finan- 
cier said he had more fun that afternoon than he had 
had in ten years! 

Remember that wood carved mantel in The Virgin- 
ian? It said “I am an old man. I have had a lot of 
trouble. Most of it never happened.” 

It is worrying over things which never happen which 
makes business and professional men gnaw their finger 
nails, bark at their employes, lie awake counting sheep 
at night and makes their children say “Sheee! Here 
comes papa!” 

Worry puts men in jail, in bankruptcy, in Dutch, in 
the hospitals and in the cemeteries. 

Can worry and cultivate calm. 

It pays in dollars and cents. 

Kiwanis stands for better business. 

Better business demands the elimination of Worry. 





BUSINESS FATALITIES. 


IGNING a note for a brother-in-law, while no 
doubt dangerous sport, has been rather over- 
worked as an excuse for failure. And that 
other time-worn explanation, that “I was too 

good-hearted, and gave too much credit,” is chiefly cam- 

ouflage, we discover upon studying our Bradstreet. For, 
according to its report, only one and nine-tenth per 
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cent. of the failures for~1917 were caused by unwise 
credits. That is, of the 13,029 failures reported in the 
United States last year, 250 only were the result of bad 
debts. Incompetence was the chief promoter of finan- 
cial disaster, and gets the blame for 4,620 business casu- 
alties. Lack of capital comes next, with a long list of 
4,620 financial fatalities. 

Bradstreet has still other surprises for us. Extrava- 
gance, fiction’s pet terror for the hard-pressed business 
man, is really accountable for but a sixteenth of one per 
cent. of the year’s failures. And competition, that buga- 
boo of the timid beginner, crowded only two and one- 

tenth per cent. of the failures to the wall. 

Followers of the movies who have so often watched 
the desperate husband staggering home—a pistol in his 
hip pocket loaded for private consumption—after losing 
his last cent in a bucket shop, naturally suppose that 
speculation is the cause of at least four-fifths of all 
failures. As a matter of fact, it deserves blame for only 
four-tenths of one per cent. of them. 





Despite the sundry excuses for failures, the fact re- 
mains, according to a cold-blooded but accurate Brad- 
street, that incompetence is the most fatal disease of the 





tired business man. 
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THE DISTRICT ORGANIZATION PLAN. 








IW ANIS can be no stronger than the active and 
intelligent interest of the individual Kiwanian. 
255) To make Kiwanis felt in the city and the nation 
every member must be so actuated by Kiwanis 
motives, so permeated by Kiwanis ideals and so domin- 
ated by Kiwanis principles that he becomes a living 
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example of what Kiwanianism may mean to the develop- 
ment of a man’s personality. 

To achieve such a result is far more difficult than to 
glibly call attention to the desirability of its achieve- 
ment. Kiwanians are busy business men. They feel 
the need of fellowship, they know the value of developed 
friendship as a business asset, but a couple of hours a 
week torn from the center of a busy business day are 
all that the average Kiwanian gives to his club. To be 
sure the weekly notices from the local Secretary, and 
the monthly issues of the Kiwanis Hornet, help him 
catch some additional visions of the meaning of Ki- 
wanis, but it needs some special occasion to really im- 
press upon his mind the real strength of the great 
organization of which he is a member. 

The District Convention provides just such an oppor- 
tunity. Here the Kiwanians of an entire state or even 
group of states will meet, get to know one another 
(which cannot help but promote exchange of business) 
and become saturated with the real Kiwanis spirit. 

The District Convention cannot be a success without 
a large attendance of the individual members of the 
local clubs comprising the district. Every local club 
member has the right to vote on all matters presented 
at the Convention, except_in the election of the District 
Governor. The District Governor must of course be 
elected by delegates as provided in the Constitution. 

The annual International Convention is a delegate’s 
convention. The distance to be travelled from most 
of the local clubs to the convention city is so great that 
it precludes the possibility of a large member atten- 
dance. The majority of the business to be disposed 
of by the annual convention can only be transacted by 
' delegates. On the other hand the District Convention 
is a member’s convention. The distance to be travelled 
to the place of the District Convention is comparatively 
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short, which will help produce a large attendance. 
Special cars may be c'.artered or auto trips planned to 
take every member of each local club to the convention. 
If so desired special emphasis may be laid on a large 
attendance of Kiwanis ladies, and most adequate 
arrangement made for their entertainment. With the 
exception of one item, all the business of the District 
Convention will be disposed of by all the local club 
members in attendance. 

Questions of real significance to Kiwanians and Ki- 
wanis Clubs may be profitably discussed at these dis- 
trict conventions. Continuation committees may be 
appointed, whose duty will be to continue throughout 
the year the study of the questions assigned to them, 
with instructions to make a detailed report of their 
findings to the next District Convention. Decisions of 
such importance will be reached upon matters of gen- 
eral Kiwanis interest that they will be submitted as 
recommendations to the next Kiwanis International 
Convention. 

In other words the District Convention is an organ- 
ized plan for capitalizing the constructive thought of 
the rank and file of Kiwanis membership. Separate 
conferences of presidents, secretaries, chairmen and 
members of program committees, chairmen and 
members of membership committees, etc., should be 
held during the convention. In these conferences, 
every Kiwanian may ride his own hobby, may give ex- 
pression to his Kiwanis thoughts, tell of successful plans 
pursued by his club and gain ideas from other members 
of the conference group. Every Kiwanian present should 
be in some conference group. Each such conference 
group might well present a summary of its action to the 
convention. If endorsed by the convention, these find- 
ings could be presented to the International Organiza- 
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tion as recommendations, to be considered at similar 
conferences to be held at the time of the International 
Convention. 

The District Convention is not political; it is educa- 
tional, inspirational, and social. The only actual busi- 
ness prescribed for the first convention in each district 
is the election of a District Governor by the delegates 
in attendance—one from each club. Doubtless that 
matter of business will be disposed of with much dis- 
patch, which will leave all the remaining time free for 
the kind of work outlined in the preceding paragraph. 

Kiwanis is entering upon an era of great internal 
development. The District Organization is absolutely 
essential to the growth of Kiwanis. The evolution of a 
practical, constructive plan for operating district con- 
ventions is worthy of the most untiring efforts on the 
part of Kiwanians who value the permanence and 
growth of the organization. 

One matter of real importance should be thoroughly 
discussed by each convention—the matter of the Simul- 
taneous—Quality First—Membership Campaign, which 
is fully explained on pages 8 to 15 of this issue. During 
the conference hour, the conference group of chairmen 
and members of membership committees could well 
give its entire attention to this great campaign and 
present a report of its deliberations at the end of the 
business sessions. An endorsement of the campaign 
together with suggestions as to its operation would be 
gratefully received by the International Secretary. 

The District Governor will be the central figure 
around whom will be built the district organization. To 
the extent that he is a real executive, an inspiring 
leader, a careful organizer, a constructive thinker, a 
good mixer, and is willing to sacrifice time and energy 
for Kiwanis—to that extent will his district succeed. 
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The real destiny of Kiwanis will lie in the hand of 
the District Governors who will be elected this year. 
Choose thoughtfully the man to whom you will entrust 
this grave responsibility. Above all must the men 
chosen this‘year be zealous and aggressive, and willing 
to give liberally of their time to put the, District Organi- 
zation on a sound and substantial basis. 

In a letter already in the hands of the several Local 
Secretaries, notice is given that in accordance with the 
provisions of the Constitution, President Patterson will 
issue a call for the first convention in each district, for 
sometime about the middle of September. It was also 
noted that, also in accordance with the Constitution, 
the state is the district unit, but that several states or 
portions of states may combiné to make one district, 
upon the mutual agreement of all the local clubs within 
the contemplated district. A report was asked from 
each club as to whether their state had any such com- 
bination in mind. If notice was not received of such 
contemplated combinations before August 26th, they 
were advised that the call would be issued to the clubs 
within the state. 

The convention meeting places will be designated by 
the International President. Of course complete 
arrangements will have been made with the clubs in 
whose cities the conventions will be held. 

The President will also designate a temporary chair- 
man, who, in cooperation with the presidents of all the 
local clubs within the district, will formulate the District 
Convention programs. The sole duty of this temporary 
chairman at the time of the convention will be to call 
the meeting to order, appoint a temporary secretary and 
entertain a motion to elect a chairman of the conven- 


tion. 
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After the chairman has been duly elected, the proced- 
ure will be as follows: 


First: Election of secretary for the convention. 

Second: Reading of Articles VII and VIII of the new 
constitution, by the Secretary. 

Third: Reading of message from President Patter- 
son, setting forth the District Plan. 

Fourth: Delegates will present their credentials to a 
temporary Credential Committee of three 
appointed by the chairman. 

Fifth: | The Credential Committee will make its re- 
port. 

Sixth: |The duly certified delegates will proceed with 
the election of a District Governor. 

Seventh: The Chairman will declare the new District 
Governor duly elected. 

Eighth: The Secretary of the convention will wire the 
International Secretary, Mr. O. Samuel Cum- 
mings, 818 Webster Building, Chicago, the 
name and address of the District Governor 
immediately following the adjournment of 
the business session. 


The success of the District Convention lies in the 
hands of the presidents of the local clubs comprising 
the district working with the temporary chairman, who 
may be one of their own number. Doubtless, the presi- 
dents and temporary chairmen of each district will hold 
at least one conference together before the convention 
to complete all plans. 

For the sake of definiteness, | am submitting a com- 
plete convention program which may be suggestive. 


10.00 A. M. Opening of Convention — Temporary 
Chairman. 


10.05 A. M. Invocation—A Local Clergyman. 
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10.15 A. M. Business Session. 
I. Election of Chairman. 
II. Election of Secretary. 
Ill. Read Articles VII and VIII of 
Constitution. 
IV. Read President Patterson’s mess- 
age. 
V. Delegates present credentials. 
11.15 A. M. Conference Hour. 
President’s Conference. 
Secretary's Conference. 
Treasurer’s Conference. 
Membership Committee Conference. 
Social Committee’s Conference. 
Public Affairs Committee’s Confer- 
ence. 
12.30 P. M. Luncheon. 
Address. 
2.30 P. M. Business Session Resumed. 
VI. Credential Committee Report. 
VII. Delegates proceed to elect Dis- 
trict Governor. 
VIII. Chairman declares Governor 
elected. 
IX. Secretary advises International 
Secretary of who was elected 
Governor. 
X. Miscellaneous Business. 
XI. Adjournment. 


6.30 P. M. Supper. 
Addresses. 
O. SAMUEL CUMMINGS, 
International Secretary. 
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Disappointed seekers for army contracts, soft jobs, 
commissions and favors, have carried home so many 
criticisms of Washington and the officers of our Goy- 
ernment that the Kiwanis Club of Washington, object. 
ing to the plan pursued by the ten dollar a week clerk, 
who yells “Bonehead!” at the pitcher who draws five 
thousand a year, passed the following resolution on 
July 24, 1918: 

“KNOWING that the favor of public opinion is most valuable 
to the enemy in time of war, and 


“KNOWING that attempts have been made to buy up the Press 
of the United States, and 

“KNOWING that German propaganda is cloaked in vicious 
knocks against our Government; therefore 

“BE IT RESOLVED that the members of the Kiwanis Club of 
Washington refuse to listen to such talk, and by so doing innocu- 
late the peddlers of German Poison with the SERUM OF SIL- 
ENCE; and 

“BE IT FURTHER RESOLVED that in cooperation with the 
National War Garden Commission we request organizations such 
as ours throughout the country to put down and stop these attacks 
upon our*Government by refusing to listen to any man who gives 
this aid and comfort to the enemy. 


“KIWANIS CLUB OF WASHINGTON.” 





THE FIRST ITEM WE HAVE CRIBBED. 


A lovable friend of ours, Tom Dreier, up in Boston, 
publishes a magazine he calls The Vagabond which is 
full of Tom’s droll good humor ‘and good nature. The 
last issue contains this: 


A KINDNESS REMEMBERED. 


“My wife and I, with a couple of friends, were re- 
turning from New York a year or so ago. We went into 
the dining car and approached a table that had just 
AERIAL SS STS RIS OL RIE ENR BE RNIN, 
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been vacated. As we were about to sit down, the waiter 
told us that two gentlemen at the other end of the car 
had arrived before us and that the table was theirs. We 
immediately stepped back to our end of the car and 
waited for another table. In a moment the waiter 
approached us and said: 

“ ‘Mr. Thayer and his friend ask you to take the table 
and they will be glad to wait.’ 

“That was the first time I saw Eugene V. R. Thayer, 
former President of the Merchants National Bank of 
Boston and now head of the Chase National Bank of 
New. York. It was a simple, thoughtful, kindly, neigh- 
borly thing to do. But that act, small as it was, is one 
that I am not likely to forget. Isn’t it curious how so 
many of these apparently small things become big 
things in one’s life?” 

When we read it the thought just came to us, 
“Wouldn’t it be simply fine if every Kiwanian in the 
country would take the trouble to do just this sort, of 
thing? Wouldn't it be splendid if he would explain it 
by simply saying that he was a Kiwanian? Wouldn't 
it be the very best advertisement for Kiwanis in the 
world? Wouldn’t it set more people to talking about 
the Kiwanis movement than anything else? After all, 
common courtesy is one of the very vital parts of the 
Kiwanis creed because it makes the world a nicer place 
to live in, and we bet a cookey that this act of Thayer’s 
made Tom Dreier a more courteous man, set him to 
imitating Thayer’s act, and if all the 10,000 Kiwanians 
started this sort of thing the first we knew it would be 
a case of “Everybody’s doing it.” Let’s try. Begin on 
yourself. 

* * * 

Old Pop Kiwanis says: “Too many fellows are still 
payin’ enstallments on the engagement ring when they 
need the money to pay for a baby buggy.” 
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International Organizer ALLEN S. BRowNE. 





Fall campaigning comes in with the fourth Liberty 
Loan. All together, boys! 





Br’er Wescott is just finishing a live club in Salt Lake 
City. 





Meet the new Secretary of the Detroit Club, fellows. 
Gentlemen, Harry Young; Harry, your Kiwanian 
brothers. Harry is a regular fellow and a pep artist 
of the first water. 





Cleveland, Ohio, has requisitioned Hal. Denton for a 
re-campaign. Hal. will make good. 


We have not heard a sound from Oscar Alexander 
for two months. Come through, Oscar. 


Going fishing with Webster of Portland, Maine, one 
of these days, boys. Envious? 





When in New York see McClellan of the McAlpin. 


He is the livest man in that live town. 





We have met more physically unfit men in the last 
six weeks than we knew existed. New draft law. Make 
’em squirm, Uncle. Make ’em squirm! 
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McKinley at Portland, Oregon, and Landreth at Taco- 
ma, Washington, are doing some regular work. 





Remember Dorman?  He’s in the Organization 
Department. Cooperating with Mathews at Milwaukee 
to complete Wisconsin. 





Heard from Browne at Augusta, Ga., last month. He’s 
some correspondent. 





Good old Bill Armstrong, now in the artillery and 
located at Camp Taylor, says: “This is heaven after 
two years as an organizer. Nothing to do but work, 
eat and sleep. Some different from being in bum hotels 
and upper berths.” Gee, boy, we envy you. 





Just opened Wilmington, Del., Quimby in charge. 





Bye-the-bye delegates, remember the reception com- 
mittee at the last convention? Some bunch. 





Some day we hope to see certain Kiwanians just ahead 
of us in the front line of trenches. Oh Boy! 





Suggestion for Winnepegers. If you get lonesome for 
some of the real stuff, visit Doc. Williams of Nashville, 
Tenn. He can cure the blues. 





Someone said Conrad of Pittsburgh vows he will 
never attend another convention. Some kidder or some 
Con. 





The new editor’s first blunder was my address. I am 
at 604 Prudential Building, Buffalo. 
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ASHVILLE is varying the awarding of prizes at 
her luncheons. Instead of drawing a number 
out of a hat they have an attendance card at 
each plate with a space for the words “Mem- 

ber” or “Guest” and as soon as roll call is over these 

cards are gathered and the speaker of the day opens his 
talk by drawing one of these cards at random, and the 
name thereon is the winner. 

Their prizes are limited by custom to War Savings 

Stamps. 





* * * 


Should a guest have a chance in the drawing of 
prizes? 

Hospitality, of course, demands that he should. All 
should be treated alike. 

But common sense rather suggests that he should not 
share in the prizes. The man who gives a prize does it 
as an advertisement for his own business. The average 
guest is not a member of the club, but is usually a man 
from out of town who is not worth a dollar to the donor 
of the prize. 

What is your club doing about this? 


+ 
* * * 


“Ashamed of it?” “Why apologize?” “If you do not 
like it why don’t you quit it?” are some of the cries 
which cure the man who at roll call speaks so quietly 
in giving his business and his address that he cannot be 
heard all over the room. We once heard one president 
at the end of the roll call ask four men to rise to their 
feet. He then introduced them all over again, explain- 
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ing to the club with delicate sarcasm that each had a 


cold which made their speaking voices poor. 
* * * 


That big club in Philadelphia is not only large but 
as full of pepper as chili con carne. Their luncheons 
at the Bellevue-Stratford are celebrated for the quality 
of the oral boosts and the high class of the silent ones. 
But this summer they have made a stunt of afternoons 
in the country followed by a dinner. 

It is a little difficult to get the result of their golf 
tournament and dinner which they had at the Aroni- 
mink Country Club in July, for Bob Nash the Secretary 
owns up that he never could see no fun in beating a poor 
little guttapercha ball all over a cow pasture and beside 
he does not know enough about golf to know which end 
of the caddy to hit the ball with. But they had the 
tournament and a dinner afterward. At the dinner 
enough vocal talent was developed in the club to even 
silence President Tom Shallcross, and that is guarantee 
at least of its volume. 

That this affair was a success is proven by its being 
repeated at the Merion Cricket for the month of August. 


* * * 
, There is nothing which more appeals to men than 
these same automobile runs into the country the fine 
autumn days. Every city large enough for a Kiwanis 
Club also has a country club, and to call off the usual 
lunch for one week and make it a dinner at the country 


club instead is a splendid idea for a change. 
% * *% 


How did your club handle the attendance question 
this July and August? Some few of the clubs called 
off entirely for those two months. Others met as usual. 
Many have affected what seems to us a happy com- 
promise by going right ahead with their luncheons, but 
dropping the penalty for non-attendance for the months 
of July and August. This gives the man who wants to 
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do so, an opportunity to stay away in warm weather, yet 

gives the members who insist, “Why we’ve got to eat 

somewhere!” a chance to have luncheon once a week 

with a jolly party of friends. 
* * * 

One club at least is allowing visiting Kiwanians to 
pay for their lunch. They insist that a visitor feels 
more at home, more at liberty to come and better in 
every way if he is allowed to pay for his own lunch. 

This is a point well worth the consideration of every 
club. Take the matter home to yourself. Suppose 
you were in a strange city and found the Kiwanis Club 
of that town was having a luncheon. Would you not 
feel more at home if you were allowed to attend and 
pay your seventy-five or eighty cents? We believe we 
would. 

Of course this is not intended in any way to interfere 
with a member’s right to invite a strange Kiwanian to 
lunch as his guest. It is simply an effort to more firmly 
establish the universality of the Kiwanis movement and 
make every Kiwanian feel that he is as welcome in a 
strange city as in his own club, with the same right to 
share in the small added expense his presence causes. 

The plan has our endorsement purely because we feel 


that it will make a guest feel more at home. 
* * * 


This again brings up the traveling card idea. The 
traveling Kiwanian should present his good standing 
card to the Secretary or President of the club he visits, 
and this should stand as a letter of introduction to any 


Kiwanian or Kiwanis Club in America. 
* % * 


The clubs which are most prosperous are most earnest 
in their efforts in behalf of their own towns. Are you in 
on War Gardens, on Boy Scouts, on Clean-Up-Paint-Up, 
on Day Nurseries for Working Mothers? Have you told 
the Chief of Police in your town that he may depend 
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on the entire membership of your club to help him in 
ay police reforms? Are you aiding the traffic squad 
to enforce the traffic laws in your city and make it safe 
for both automobilists and pedestrians? Does your 
mayor know that he can get the cooperation of your 
Kiwanis Club in any municipal reforms? Why not get 
into the game? Why not let your town know that the 
local Kiwanis Club is behind every movement for better 
citizenship (which is better business) every day in the 


week? 
* * * 


There never was such “goin’s on” in Michigan as at 
the “Old Clothes” picnic, which the Flint Club gave at 
Long Lake the other day. The thing started exactly 
right by Sheriff Chestnut planting half a dozen motor 
cops on the road who pinched every man in the club 
for speeding. One man with a slow car was so proud 
he won’t speak to common people and it took three 
Kiwanians to pull another fellow off the motor cop. 

The program, which was fully carried out, contained 
a swimming match with three-piece suits for men and 
Annette Kellermann’s for the ladies, with opera glasses 
furnished by the committee. Rev. Brad. Pengelly was 
referee in a suit of overalls, a purple tie and a tile furn- 
ished by the sewer department. 

A three-legged race for ladies had Mesdames Brown, 
Clark and Brownell as entries, but as these three gentle- 
men happened to be bachelors other arrangements 
were made; a badger pull for the championship of the 
county; a three-inning ball game with five men and five 
ladies on each side; a free-for-all tug of war, with a can 


kidney pills for each loser; a watermelon eating contest 
in bathing suits which had to be called off as an under- 
taker looked over one of the last two contestants: Chry- 
sler, President of the Buick Co. and Vice-President of 
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the General Motors, and decided he would burst if he 
ute enother piece, then as a grand finale there was a 
pie eating contest and then every one swapped lunch 
boxes aid had something to eat. 

It was one of those fine dignified parties where all the 
highest and noblest in the get together idea of Kiwanis 
was carried out. The prize of the day was given to the 
fellow who “got together” with the motor cop, as it 
was decided that he got closer to him than anyone else 
at the picnic got to anybody. 

The only tragedy of the occasion was when Pee Wee 
Potter ruined his figure in the three-legged race. He 
only weighed 346 when he came out against whatever 
he weighed when he went in—there were no hay scales 
in the neighborhood to weigh him in. 

There was a ten dollar fine for the first man leaving 
the grounds. Albert Champion, who is the best maker 
of spark plugs and the poorest driver on earth, only hit 
two machines coming out, and Big Six McCloud did not 
wear kilts as expected. He says a Buick is nervous 
around the gear shift and he ought to know, for he 
makes them. 

As a full report of the affair would take an entire 
issue of the Hornet we simply finish with the statement 


—SOME PARTY! SOME STUNT! 


* * * 


Nashville, the irrepressible, breaks into the stunt 
column this month with two splendid ideas. First they 
had as their guests the entire newly elected legislative 


ticket with four minute talks from each man on “How 


we can best serve Nashville and Davidson Co.” 


Why not invite your mayor and all your aldermen in 


to lunch on this basis? 


Next they give a valuable prize to the man who gives’ 
the cleverest introduction of the man sitting at his side | 
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atlunch. A committee of three make the decision and 
the members are spurred to their best. 

They do not have many prites in Nashville. One 
of their August meetings only distributed: money, two 
boxes of cigars, safety razor, flashlight, toilet water, box 
of candy, electric iron, auto polisher and a white bunny 
rabbit with pink eyes. Wow! 

The Buffalo Kiwanis Club is slow. Slow as . But 
let us tell you about it. President Joe Morrell made 
lew Mitchell Chairman of their War Savings Stamp 
Committee, and there were five other clubs in the city 
competing with them for a prize of $500. Their club 
with 135 members won out against the Chamber of 
Commerce with 5,000 members, the Automobile Club 
with 13,000 members and three other clubs of five hun- 
dred or more members. 

As we were saying, the Buffalo Kiwanis Club is slow. 
Slow as an ice yacht in a hurricane or something like 
that. When the victory was announced one of the club 
poets burst forth into song, a song of praise in which 
the names of Morrell, “Shep” Mitchell and Saperston 





are lauded as did the minstrels of old laud their heroes, 


but as the verse was not up to Hornet requirements—it 
must be a rondeau, please remember—we will have to 
forego the pleasure of publishing it in full. 
x * * 
A recent New York circular announcing the meeting 
at the Hotel McAlpin has the following attractive 
arrangement of the name Kiwanis: 


K-nowledge that promotes service and prevents failure. 
I-ntegrity that brings financial confidence. 

W-ork for the benefit of all who can be benefited. 
A-dvancement of business ideals. 

N-obility of action that spurns mean advantages. 
I-mmunity from Commercial jealousies. 

S-ympathy for those whose backs are pressed against 
the wall. 
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KIWANIS LAWYERS 


South Bend, Ind.— 
LOUIS W. HAMMERSCHMIDT 
General Practice 
Rooms 717-719 J. M. S. Building 
Buffalo, New York— 
CLARENCE MacGREGOR 
690 Ellicott Square 
Your legal business in Western New York given 
prompt attention 
SAPERSTON & McNAUGHTON 


Attorneys-at-Law 
Mutual Life Building 
Corporation, Probate and Commercial Law 
Specially Equipped Collection Department 
J. WILLIAM ELLIS 
Attorney-at-Law 
1003 D. S. Morgan Building 
Patent Causes, Patents and Trade Marks 
Cincinnati, Ohio— 
H. E. ENGLEHARDT 
1008 Fourth National Bank Building 
Corporation, Probate and Commercial Law 
Collections and General Litigation 
Rochester, New York— 
GEORGE F. HIXSON 


Attorney and Counsellor-at-Law 
903 Wilder Building 
Columbus, Ohio— 
WATSON, STOUFFER, DAVIS & GEARHEART 
Attorneys-at-Law 
411420 The New First National Bank Building 
Dayton, Ohio— 
BURKHARDT, HEALD & PICKREL 
Lawyers 
Schwind Building 
Chattanooga, Tenn.— 
0. P. DARWIN 
Attorney-at-Law 
Hamilton National Bank Building 
Conducting a general civil practice in all local courts 
St. Louis, Mo.— 
GRANT & GRANT 


Attorneys-at-Law 
Suite 910, Carleton Building 
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KIWANIS LAWYERS (Continued) 


Chicago, I1l.— 
DANIEL S. WENTWORTH 
56 W. Randolph Street 
PERRY S. PATTERSON, 
SHEPARD, McCORMICK, KIRKLAND, ‘PATTERSON & 
FLEMING 
1418 Tribune Building 
faltimore, Md.— 
BENSON & KARR 
1301-3 Fidelity Building 
Charles and Lexington Streets 
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ADVERTISING. 


There are now just about 12,000 Kiwanians who read 
The Hornet every month. 

Every one is the proprietor of a prosperous busines, 

Every one has money enough to buy the nice things of 
modern American life. 

Every one is a potential buyer of the best things, 

Every one has the money to buy automobiles, pianos, 
enamel refrigerators, typewriters, phonographs, grapho. 
phones, razors, watches, computing machines, jewelry, 
office devices, safety razors and the thousand and one 
other things which are manufactured by brother 
Kiwanians. 

Isn’t it natural that they would rather buy from a firm 
which advertises in The Hornet? 





NEW SMALL SIZE BUTTON 


CLUB NAME IN FULL 


THE D. L. AULD COMPANY COLUMBUS, OHIO, 





ADVERTISE! 





Calendars Pencils Fans Novelties 





INQUIRIES INVITED 





CONSOLIDATED CALENDAR & NOVELTY CO. 
ERIE, PA. 
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HOTEL CARLS-RITE 


“THE HOUSE OF COMFORT,” TORONTO, CANADA 
Kiwanis Headquarters 





Overlooking Toronto Bay and Lake Ontario. American and European Plan. 
Special attention paid to the comfort of ladies and children 
traveling alone. 

Running hot and cold water in every room. 


g. M. CARROLL and GEO. WRIGHT, Props. A. REGAN, Mer. 


THE STERLING 


WILKES-BARRE, PA. 











Rates, $1.50 to $3.00. Absolutely Fireproof. 
European Plan. Kiwanis Service. 





J. J. LENAHAN, Managing Director 


THE BANCROFT 
WORCESTER, MASS. 
$2.00 per Day and Upwards. A Model 300-room Hotel. 








HOME OF THE KIWANIS CLUB 





HOTEL CASEY “THE PERFECT 


HOTEL” 
SCRANTON, PA. 


400 Rooms—350 with Bath. All with Outside Exposure. Rates, $2.00 Up. 
Restaurant a Feature—Cuisine and Service Unexcelled 


OFFICIAL KIWANIS HOTEL 
HOTEL CASEY COMPANY : - J. J. Schafer, Manager 


UNITED STATES HOTEL 
BOSTON, MASS. 
KIWANIS HEADQUARTERS 


Only two blocks from South Terminal Station. North Union Station 
easily reached by Elevated Railroad. Convenient to Theatres and Shopping 


District. 
JAMES G. HICKEY, . - Manager 
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FORT PITT HOTEL 


PITTSBURGH, PA. 








$1.50 Without Bath. $2.00 With Bath 





One block from Pennsylvania Station. 





ADOLPHUS HOTEL : : : DALLAS, TEX. 


$1.50 Up. European Plan. Twenty Stories of Hospitality. 





Headquarters Kiwanis Club. 





R. G. ELLIFRITZ, - - - Manager. 





HOTEL MeALPIN “orci 
HOME OF THE KIWANIS CLUB 


Tariffs Moderate 


“On your next visit to New York try the welcome of the McAlpin. Put a 
(K) after your name in the register and leave the rest to the management 
of the hotel. 


L. M. BOOMER, - - Managing Director 


ROYAL CONNAUGHT 


HAMILTON, CANADA 








$1.50 and Up. Cuisine Unexcelled. 


New Million-Dollar Hotel. GEO. W. O’NEIL, Manager 





THE HOTEL VIRGINIA 


HEADQUARTERS FOR EVERYTHING 


Absolutely Fireproof. European Plan, 


Rooms without bath, $1.00 and $1.50. 
With private bath, $2.00, $2.50, $3.00. 


Cor. Gay and Third Sts. CoLumBus, OHIO 
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SCIENTIFIC SUPPLY SERVICE 


MR. “KIWANIS” CHEMIST 


Does your laboratory work demand the best of materials that it is 
possible to manufacture? 

Then be sure to specify Ohio (S) Laboratory Porcelain, “SOLNO” and 
(S) Laboratory Glassware, (S) Filter and Test Paper. 





MADE IN AMERICA 


We are large manufacturers and carry a large and complete stock of 
Physical, Chemical and Biological Laboratory Materials. 

Our Glass-blowing Department is equipped to do the most delicate work, 
and the men in charge are experts. 

Write for our catalogue and samples. 





THE LABORATORY SUPPLY COMPANY 


Manufacturers and factory representatives of 
scientific and industrial laboratory materials. 


236 N. Third Street Columbus, Ohio 


FRED P. PEEL 


Consulting Engineer and 
Manufacturers’ Representative 











GOVERNMENT BUSINESS A SPECIALTY 


816 14th Street N. W. 
WASHINGTON, D. C. 


Main 6713 - : : - PHONES : - > - Main 219 
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SELECTING THE RIGHT MEDIUM. 


AN IMPORTANT STEP TOWARD 
SUCCESSFUL ADVERTISING. 


In every successful campaign of advertising—the selection 
proper media is important; for upon this selection frequer 
depends the matter of “profit” or “loss.” 


If all the advertising media were put into the sieve of an 
sis—and shaken down—two classes would surely result: 


In one class—would be the media which “the adver- 
tiser seeks.” In the other class—“the media that seeks 
the advertiser.” 


Unquestionably, the Kiwanis Hornet deserves a place high 1p 
in the former class; for every advertiser prefers a recognized 
class of readers—particularly a class with “Cooperation” as th : 
fundamental of their organization. : 


Accepting this as true—what better reason for buying space can 
be offered advertisers everywhere—than the influence to be gained 
for his product, through this great body of Kiwanians scattered 
broadcast throughout these United States? 


Admittedly, the Kiwanis Hornet today “seeks the advertiser;” 
but with the firm conviction that the Kiwanis Hornet offers to” 
every advertiser—an avenue through which to market his produ ct 
that will soon be constantly recognized as essential. : 


It is the purpose of the Advertising Department to 
keep telling the prospective advertiser about the Kiwanis 
Hornet—and what it offers to him in the “market of possi- 
ble sales and publicity ;” 

—and it is our hope that Kiwanians everywhere will help 
us by saying a good word for the Kiwanis Hornet to every 
advertiser—every time the opportunity presents itself. 


No doubt there is an advertiser in YOUR city who should h 
using the Kiwanis Hornet RIGHT NOW. Why not send his namé 
to the advertising department, so that we can mail “the message’ 
of profitable advertising” to him? 
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